Schedule for the 2009 Archives Leadership Institute
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Sunday, July 19

Welcome and orientation (Peter Gottlieb, Kathleen Williams)
Team assignments, introduction to the case study approach

Dinner at the Pyle Center
Group Preparation Time for Case 1

Monday, July 20

Panel of archivists discusses policy issues for archivists:

What are our shared values? (Susan Davis, Helmut Knies, Jane
Pearlmutter)

Mapping exercise

Lunch on your own

CASE STUDY #1

Leadership: Assessing your strengths and weaknesses
Exercises and discussion (Maureen Sullivan)

Dinner on your own or with team
Group Preparation Time for Case 2

Tuesday, July 21

Strategy in non-profit sector leadership (Maureen Sullivan)
Lunch on your own

CASE STUDY #2

Workshop on communication and media relations (David Giroux)

Group Preparation Time for Case 3
Group dinner at a local brew pub

Wednesday, July 22

The Politics of Budgeting and Finance (Don Moynihan)
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Dinner

Panel on strategies and sources for funding
(Christa Williford, Tom Wilsted, Jane Pearlmutter)

Lunch on your own

Collaboration & Coalition Building
(Peter Gottlieb, Fynnette Eaton, & Ann Weller)

CASE STUDY #3
Reception with area archivists and students

Dinner on your own (or Picnic/Concerts on the Square)
Group Preparation Time for Case 4

Thursday, July 23

Creative Problem Solving, Managing Change, Mentoring Others
(Fynnette Eaton, Christine Weideman, Ciaran Trace)

CASE STUDY #4

Lunch on your own

Visit to Wisconsin Historical Society
Free time and

Dinner on your own

Group Preparation Time for Case 5/ social activities

Friday, July 24

Legislative advocacy panel (Tony Driessen, Spencer Black, Kathleen
Roe)

Discussion of 24-hour exercise
Lunch on your own
CASE STUDY #5

Assuming the leadership role: part 1
Choosing the issues

Dinner on your own



Saturday, July 25

9:00 Assuming the leadership role: part 2
Mapping the strategy

11:00 Discussions and debriefings: Lessons Learned (Lydia Reid)

12:00 Lunch and Wrap-Up at the Pyle Center



